


	  

Tryon Farm Institute: on a mission 
The Institute since its founding in 1997 has had a dual purpose: to preserve lands as 
natural open spaces, and to serve the general public through environmental education 
and outreach. 
 
In the Spring of 2012, the TFI Board of Directors unanimously approved a refined Mission 
Statement for the organization, synchronizing three core initiatives (demonstration, 
education and exchange) under one unifying mission: promote connection. 
 
 
 
 
 

Tryon Farm Institute  
MISSION STATEMENT 

 
The mission of the Tryon Farm Institute is to connect  

human and natural communities by promoting habitat  
diversity and sustainable land husbandry. 

 
The Institute accomplishes its mission through: 

 
DEMONSTRATION 

TFI is a unique land trust responsible for stewarding agricultural and 
preservation lands that share interdependencies with neighboring lands. 

The Institute’s land holdings serve as a natural learning laboratory which 
provide a variety of public access opportunities for the purpose of 

demonstrating real world sustainable land use practices. 
 

EDUCATION 
TFI is an environmental education organization dedicated to providing 
diverse learning opportunities in the fields of environmental science, 

sustainable agriculture, and low-impact development. Institute education 
programs serve children and adults of all ages from an assortment of 

regional groups including schools, professional associations, 
government agencies, and environmental and land use practitioners. 

 
EXCHANGE 

TFI serves as a center for information and idea exchange, facilitating 
research, dialogue, and community engagement.  

The Institute actively encourages partnerships and supports member-
driven initiatives that sustainably engage the land and serve to connect 

human and natural communities. 
 
 
 
 
 

 



	  

Collaboration: TFI “Special Projects” 
As a mostly volunteer-driven organization, the Institute relies heavily on the unique 
interests and passions of the community and its Members to help fulfill the Mission to 
connect human and natural communities. 
 
At the Summer Meeting of the TFI Board, the Directors unanimously passed a guideline 
document that recognizes the potential benefits of collaborating with individuals or 
groups of individuals on any variety of unique projects related to land husbandry and 
environmental stewardship.  
 
TFI Special Projects will be an important component of the organization, helping to fulfill 
its mission while encouraging Members, donors, and others from the general public to 
participate in the organization through niche projects with specific appeal to individuals 
or groups of participants. 
 
In addition to the possibility of some financial assistance to participants of Special 
Projects, the Institute has the ability to provide professional resources and expertise in a 
wide-ranging set of areas, including access to environmental planning, design, and 
education professionals.   
 
Special Project collaborators will contribute to the public knowledge base by 
documenting and promoting their project’s findings, with assistance provided by the 
Institute Members and Board of Directors. 

 
 

 
Interns! 
Tryon Farm Institute benefitted tremendously this past year from the contributions of two 
summer interns, Naomi Neal and John Seaman. 

 
Naomi Neal is a student at Shimer College in Chicago, currently studying abroad at 
Oxford University in England.  Through the college’s intern program, the Institute 
received Naomi’s talents and enthusiasm for no cost.  Her work was critical to the 
success of TFI’s National Pollinator Week programming, including the securing of 
business sponsorships for a series of new outreach events conducted.  Throughout her 
summer, Naomi wrote blog entries detailing her work and exploring her emotions as she 
adjusted to “farm life” and prepared to live overseas. 
 
Special thanks to Tryon Farm home owners Nell and Paul Schneider for providing 
accommodations to Naomi at Tryon Farm all summer long! 
 
Based on the success of Naomi’s 3-month tenure, the Institute has the opportunity to 
partner with Shimer College for another internship in 2013. 

 
John Seaman is an architecture student at Illinois Institute of Technology (IIT) in 
Chicago.  In August of 2012, John began constructing a bird blind on the West Pond 
island out of local on-site locust and willow branches.  Within only a few weeks and with 
few costs (some concrete and baling wire), he created a remarkably beautiful woven 
wood structure designed to provide cover for wildlife observation at West Pond.   
 
All of John’s services were contributed at no cost!  Thanks John! 



	  

Land – they’re not making any more of it? 
At the Winter meeting of the TFI Board, the Directors accepted the donation of a 5.5 acre 
parcel of undeveloped real estate known as “Tryon Farm Dedicated Parcel 2D.”  The land 
consists of an open-water stocked fishing pond and a seasonally flooded wooded 
wetland to the West.  It is being donated to the Institute for permanent preservation by 
David and Susan Noonan, development partners of the Tryon Farm community. 
 
The open-water pond of Parcel 2D will be the third such pond under control of TFI.  The 
pond of Parcel 2D, however, is significantly different from West Pond (located in 
Dedicated Parcel 1B) and the mitigation wetland/pond at the corner of Tryon and 
Eastwood Roads (in Dedicated Parcel 2A) for several reasons: 
- significantly deeper 
- previously stocked with fish 
- (partially) surrounded by six (6) Tryon Farm residential units 
- water levels can be mechanically (weir) controlled 
 
The unique features and accessible location of Parcel 2D’s pond provides a great 
opportunity for TFI to leverage the asset for diverse education and outreach purposes, 
but may present unique management challenges.  The partial-adoption of the pond’s 
management may be achieved through a “Special Project” partnership with adjacent 
home owners or other interested partners (e.g. fish hobbyists, birders, etc.).  
 
Dedicated Parcel 2D marks the sixth (6th) real estate parcel of Tryon Farm donated to TFI 
by the Noonan Family, and once the transaction is complete, will result in the ownership 
control of nearly 52 total acres of land by the Institute.   

 
 

 
Indiana-DNR forest management planning 
In May of 2012, TFI organized a walkthrough-investigation of Tryon Farm’s forested areas 
with an Indiana Department of Natural Resources (DNR) district forester, who: 
- identified numerous tree species and exotic (invasive) species 
- analyzed forest stand for potential harvest value (concluding it currently has low 

commercial value) 
- provided general information about conducting timber sales 
- recommended community visioning and prioritization work to reach desired 

outcomes (e.g. recreation, wildlife habitat, hunting, commercial timber, etc.) 
- recommended enrollment in the IN-DNR forest conservation management program 
 
The walk-through was coordinated with the Tryon Farm Homeowners Association, an 
entity that controls many of Tryon’s forested acreage. 
 
 
 
Great American Cleanup – LaPorte County 
In April of 2012, Tryon Farm Institute promoted and participated in Keep America 
Beautiful’s annual “Great American Cleanup,” a nation-wide volunteer road-side litter 
cleanup day.  Scheduled in association with Earth Day weekend and in partnership with 
LaPorte County Solid Waste District.  Approximately 12 adults and children spent 2-3 
hours removing litter from public roadways adjacent to Tryon Farm.   
 



	  

Hoosier Riverwatch training 
In May of 2012, TFI hosted a public day-long education program at Tryon Farm to train 
individuals to participate in the state-wide Volunteer Stream Monitoring Training program, 
known as “Hoosier Riverwatch.”  Conducted in partnership with LaPorte Soil & Water 
Conservation District and the Northwest Indiana Regional Planning Commission (NIRPC), 
and attended by a dozen adult volunteers/participants.  Participants learned the 
importance of adequate dissolved oxygen levels, tree cover, and marcro-invertabrate 
bugs!  

 
 

 
Trail Creek Watershed Committee 
TFI Member-Director Nicole Messacar co-chairs the Trail Creek Watershed steering 
committee, and TFI President Scott Kuchta represents the Institute on the committee.  
The group is spear-headed by LaPorte County Soil & Water Conservation and the 
Michigan City Sanitary District, and charged with implementing the Trail Creek Watershed 
environmental improvement plan.   
 
Tryon Farm and most of Michigan City is located within the Trail Creek Watershed, which 
drains directly to Lake Michigan.  Tryon Farm lives in a very unique part of the Midwest – 
the water drains North, to our own Lake and beaches.  All the creeks and ditches of 
Tryon Farm drain eventually to Trail Creek, which flows out to Lake Michigan (and our 
beaches) at the Harbor/Marina in Michigan City. 
 
Reduction of untreated sewage (mostly from unmaintained septic tanks in non-sewer 
communities) and fertilizers from agricultural fields are the top goals of the committee. 
 

 
 

Hay! a farming agreement 
In consultation with the LaPorte County Soil & Water Conservation District, local dairy 
farm operator Pete Scherf of Scherf Farms (Michigan City) was recommended to the 
Institute Board as a possible partner for sustainable agriculture at Tryon Farm.  Scherf 
Farms employs sustainable agricultural practices, including no-till plowing, use of cover 
crops, and intensive herd rotation. 
 
At the Spring 2012 TFI Directors meeting, and in subsequent follow-up meetings, a 
tentative agreement was struck with Scherf to conduct multiple years of hay farming 
operations at Tryon Farm, including on the ~12-acre hayfield located on TFI Parcels 2A-
2C, commonly known as the “Alfalfa Field.”  Additionally Scherf plans to begin in 2013 
pasturing out-or-rotation dairy cows on Tryon’s “triangle horse pasture” owned by the 
Noonan family. 
 
In exchange for a no-cost lease of the Institute and Noonan farmland(s), Scherf agrees to 
provide public educational opportunities regarding sustainable hay and dairy farming to 
benefit the Institute and its mission, including future participation in the TFI “Coffee with a 
Farmer” series.   

 
 
 
 



	  

Wildlife Habitat Improvement Program (WHIP) 
2012 marked the second (2nd) year of TFI’s enrollment in the Natural Resource 
Conservation Service’s (NRCS) multi-year cost-share wildlife habitat conservation and 
restoration program.  The TFI-WHIP agreement provides professional planning 
assistance and financial resources for the purpose of: 
 
(1) permanent establishment of 6.5 acres of upland native prairie and 2.9 acres of 

native wet prairie utilizing no-till seed installation, approximately 1/4 of total new 
deep-root prairie system replacing crop lands located on previously designated 
highly-erodible soils 

 
(2) early succession prairie habitat management services including inspection and 

planning consultation by Indiana Department of Natural Resources (IN-DNR) and 
cost-share for maintenance including proscribed burns or alternative methods 

 
(3) pest management, invasive species control planning and inspection – including 

cost-share funds for removal of autumn olive, honeysuckle, multi-floral rose 
 
On October 5, 2012, a certified contractor completed spot-herbicide treatment of 
invasive woody species on 1.4 acres of land, in fulfillment of the 2nd-year responsibilities 
of the WHIP contract for pest management.  In exchange NRCS provides $1,050 in funds 
to TFI for the work.  The invasives control program is a three (3) year program.   
 
In the early summer of 2012, as part of WHIP and in collaboration with NRCS, an Indiana-
DNR biologist analyzed the TFI upland and wet native prairie(s) established in 2009 in 
Dedicated Parcels 2A-2C.  Concluding that the prairies were in satisfactory condition 
with the presence of numerous beneficial flora and fauna species, no maintenance action 
is recommended for 2012.  A proscribed burning plan will be written by the DNR for the 
prairie areas to be implemented in the next three (3) consecutive years (2013-2015).   
 
 

 
Sedge Meadow management 
In 2011, mechanical mulching/clearing work of approximately 5-acres of densely 
inhabited and aggressively spreading willow and locust populations was conducted on 
TFI’s Parcel 1(A-B), also known as the “Sedge Meadow.”  Site investigation follow ups 
were conducted in Spring and mid-Summer of 2012.  Until late in the year 2012, re-
sprouts of mowed species were limited, both due to a late Spring frost and severe 
summer drought.  (The 2011 work employed no herbicides or chemical treatments.) 
 
In collaboration with the contractor and WHIP-consultants from NRCS and IN-DNR 
(though not directly related to the TFI-WHIP agreement), a site walkthrough was 
conducted in late-September 2012.  Numerous beneficial native grasses, sedges and 
forbs were identified in areas previously exclusively populated by tall stands of willow and 
locust.  In addition, numerous re-sprouts of willow and locust had developed since 
previous site visits, likely the result of late summer rains. 
 
A plan was developed to mechanically mulch/clear approximately 3-5 acres of the re-
sprout areas prior to Winter 2012, and to follow-up with a proscribed burn of the mulched 
area either in the winter of 2012 or Spring of 2013.  IN-DNR has written and submitted a 
burn plan to TFI for this area, with information on permits and additional resources. 



	  

Have your Coffee With A Farmer! 
In April 2012, Tryon Farm Institute hosted the first morning meeting of a new public 
sustainable agriculture education series named “Coffee with a Farmer.”   
 
Guest host/speaker and local organic grower Sacha Gee Burns is a chemical-free farmer 
specializing in heirloom tomatoes, flowers, and specialty breed poultry.  She spoke to a 
group of 15 early-risers in the breakfast room of the Tryon Farm Guesthouse about tips-
and-tricks for successful chemical-free production of vegetables, including management 
strategies for weeds and other pests. 
 
The second Coffee With a Farmer will come with cream!  TFI will be visiting the local dairy 
farm and creamery at Scherf Farms in Michigan City, just down the road from Tryon!  A 
late-Fall 2012 date is expected to be announced shortly. 
 

 
 

MCHS Environmental Science field day 
In the Fall of 2011, Tryon Farm Institute hosted the Michigan City High School’s (MCHS) 
Environmental Science class 1-day field program, with on-site environmental education 
programming regarding macro-invertebrates by TFI Director Nicole Messacar (LaPorte 
County Soil & Water Conservation District); TFI President Scott Kuchta conducted low-
impact development education;  water quality testing education by Joe Exl of Northwest 
Indiana Regional Planning Commission (NIRPC).  Approximately 80 young adults 
participated and ½ dozen volunteers/instructors. 
 
 
 
Ball State Landscape Architecture tour 
On October 2, 2012, Tryon Farm Institute hosted a group of four (4) graduate students in 
the Ball State University Landscape Architecture program.  Led on a tour of the property 
by TFI President Scott Kuchta, students investigated the unique overlap of landscape 
and architectural design at Tryon. 
 
Tryon Farm was the first stop on Professor Carla Corbin’s (Ball State) multi-day field trip 
exploring landscapes and architecture in the region;  the group went on to Grand Rapids 
and Detroit, Michigan. 

 
 

 
Tryon Farm Beekeepers 
Tryon Farm Institute Members Suzanne Kraus, Colin Tennent-Brown, Judith Tennent-
Brown, and Ray Ginsburg tended several honeybee hives at Tryon in 2011/12.  All three 
Tryon hives from 2011 survived the mild winter.  In April 2012, a swarm occurred and 
occupied a nearby tree, but the keepers were able to coax them back into the hives.  In 
2012 the keepers harvested 40-50 lbs. of honey – about a 100% improvement over 2011!   
 
The beekeepers participated in several important outreach and education events during 
the year, including participation in TFI’ “Meet the Bees” Open House as part of National 
Pollinator Week programming.   

 



	  

Honoring “National Pollinator Week” 
The third week of June 2012 marked the annual “National Pollinator Week,” a rapidly-
growing environmental awareness campaign promoting the benefits of native bees, 
butterflies, bats, and other pollen-loving creatures.  In collaboration with LaPorte County 
Soil & Water Conservation District efforts, TFI hosted a series of outreach and education 
events during the week, including: 
 
- third (3rd) consecutive year hosting of a 1⁄2-day education workshop at Tryon for 

children and young adults from Chicago’s LYDIA Home. They learned about 
beekeeping, installed a new pollinator garden sign, helped to maintain the garden 
they’d planted in years prior, and had the opportunity to interact with nature outside 
of their typical urban surroundings 
 

- sponsored the outdoor screening of the animated children’s film “Bee Movie” for a 
large audience of families at one of LaPorte, Indiana’s “Friday Nights at the Movies” 
 

- held a pollinator education Open House at Tryon Farm (“Meet the Bees”) which 
incorporated a local goods market (biggest-selling item was Tryon Farm honey!), a 
tour of the Tryon beekeeping project and hives by beekeepers Suzanne Kraus and 
Colin Tennent-Brown, a butterfly-hunt and crafts class for kids, and a barn screening 
of “Queen of the Sun” —a pollinator population crisis documentary—followed by film 
discussion 

 
- entertained a crowd of forty with a delicious pollinator-sourced fundraiser dinner, 

with thought-provoking remarks on bee species variety, population worries, and 
preservation opportunities by keynote speaker Jennifer Hopwood of the Xerces 
Society for Invertebrate Conservation 

 
 
 
Pollinator Habitat(s) 
In conjunction with TFI’s “National Pollinator Week” environmental education 
programming in June 2012, Institute volunteers installed a second (2nd) native pollinator 
habitat garden at Tryon Farm.  Located on the sandy-earth mounds adjacent to Phase 2 
of the Constructed Wastewater Wetlands, this new habitat garden complements the 
maturing pollinator garden, known as the LYDIA-Home Garden, near the entry to Tryon 
Farm by the honeybee hives. 
 
Native pollinator habitat is in rapid decline as traditional development destroys nesting 
locations and native flora that support native pollinators.  The installation of pollinator 
gardens is a simple and beautiful way to keep beneficial pollinators out and about in the 
environment. 
 
 
 
 
  
 

Thank you again to all our volunteers, donors, and sponsors.  
You have made the accomplishments of this past year possible!   

Look for more great stuff to come in the next year! 




